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The LiberarSé - Refuge of Hope project was created as a response to the
great scourge of drug addiction in Mexico. The refuge is intended to be a
place open to everyone, including those of limited means, where those who
have experienced drug addiction can be accompanied towards full recovery
also through reintegration into society and employment.

In the last few months work has been carried out to renovate and create
living and work spaces for the guests (thanks also to the involvement of the
local community https://www.amu-it.eu/covid-19-il-tequio-per-il-refugio-
della-speranza/) and to set up activities that can be used for job training
and financially supporting the refuge itself: a rabbit farm, a carpentry
workshop and a vegetable garden. 

Im März 2020, als die Arbeiten fast abgeschlossen waren, kam das Projekt
zum Stillstand, weil die verschiedenen Maßnahmen zur Eindämmung der
Pandemie von Covid19 den Einzug der ersten Gruppe von Begünstigten in
die Unterkunft verhinderte.

Description of activities carried out

Country: Mexico
Total cost: € 221,712.80
Local contributions: € 67.072,00
Paid by AMU: € 154.640,80
Protagonists: 16 youth and adults who have been through drug detoxification
Project status: Active
Local counterpart: Promoción Integral de la Persona para una Sociedad Fraterna –
Asociación civil (PIP A.C.) and Movimiento Juenil Urbano A.C.



Since they were not able to start working with the guests, the team concentrated
their efforts on finishing the preparatory work and continuing activities that had
already begun.
First of all, they had to look after the rabbit farm which had already produced its
first rabbits. These had to taken care of and fed, and from September they started
selling those that were ready for distribution. In order to overcome the economic
difficulties that had arisen, they tried to broaden their sales outreach and find new
markets in neighbouring communities.
Then, in the carpentry workshop they started making the last pieces of furniture
needed for the building, completing all the doors, bunk beds, wardrobes and other
items of furniture that were needed.
The work during these months also included pruning and maintaining the outside
areas and garden.
In the last weeks of September, the Covid risk level began to reduce and the young
people were given the go-ahead to move into the Refuge.

So Efraín, Christian, Leonel, Ángel, Alejandro, Sergio and Enrique, moved in to Casa
San Benito having completed their detoxification period to begin their journey
towards reintegration into society and employment. 

Results

- awareness raised among neighbouring communities of health issues and
the Project’s objectives
- involvement of local communities in the work of setting up the hostel
- renovation of the hostel 
- construction of two premises for manufacturing activities (carpentry and
rabbit breeding)
- rearing and sale of rabbits
- development of the local team’s skills for managing the agricultural
activities 
- links with institutions and the local church to help the drug addicts
strengthened.
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In March 2020, just as the building work was near completion, the project had to
be halted because measures to contain the Covid-19 pandemic were preventing
the first group of beneficiaries from moving into the Refuge.
In the months that followed, since June to be precise, the "LiberarSé" project had
to respond to another emergency linked to the pandemic: provide support to
hostels for drug addicts in the municipality of Nezahualcóyotl which the
Movimento Givoanile Urbano A.C. and Promoción Integral de la Persona A.C, who
set up the refuge, have been running for over 5 years.
In these hostels the young people with substance abuse problems are
accompanied during a period of isolation lasting between 3 and 6 months which
is the first stage in a detoxification process available to the young people.
The hostels are funded thanks to donations from the residents' families (when
these are present and if they can afford it) or by the fund-raising efforts of local
supporters. The lockdown, the subsequent reduction in activities and the recent
economic crisis have led to a reduction in donations to the hostels which is why
AMU and the local team set up an aid plan and programme to assist with the
purchase and distribution of food precisely when it was most needed.

Covid-19 emergency Context

Activities carried out 
From June to August 2020, they were able to secure supplies of:
- Meat
- various kinds of grain
- tomatoes, vegetables, pasta and other basic foodstuffs
- materials for personal hygiene and sanitation products
- masks and antibacterial gel

The emergency project provided the basic necessities for 4 hostels with 270
guests (they had initially only planned to support 3 houses with 130 guests).
They were able to reach more people thanks to the reciprocity among the
hostels themselves: those who had received more than they needed shared
their surplus with the other hostels. 

The cost borne by AMU for the Covid-19 emergency project
was €4,675.
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Support the project:
c/c postale (mail service current account) n. 81065005
IBAN code: IT74 D076 0103 2000 0008 1065 005
SWIFT/BIC code: BPPIITRRXXX
bank account: 1 1204 344
Banca Popolare Etica - Branch of Rome, Italy
IBAN code: IT58 S050 1803 2000 0001 1204 344
SWIFT/BIC code: CCRTIT2T
Account name: Associazione “Azione per un Mondo Unito – Onlus” Via
Cavalieri di Vittorio Veneto, 11 – 00046 Grottaferrata (Rome)

Mail:   sosteniori@amu-it.eu

AMU - Azione per un Mondo Unito Onlus 

Via Cavalieri di Vittorio Veneto,11 -00046 

Grottaferrata (RM)

www.amu-it.eu

sostenitori@amu-it.eu

Alejandro commented: "I want to be part of this first
generation of San Benito and experience what the LiberarSé
model can offer. I am sure that the logotherapy, a life of
prayer, work and community in such a calm and peaceful
environment, on the outskirts of the city, will help me
enormously to continue my journey towards the liberation I so
strongly desire for my life and the people close to me".
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